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U.S.8. TAYET™E (APA-43)

APAL3/AL6~3/A9-8/h] care of Fleet Post Office,
Serial 055 San Francisco, California.
23 October 194L.

ENTIAL

The Commanding Officer,
The Commander in Chief, U.S, Floet, 11 0624
(1) Commander Task Unit 78.1.32 (CTD-6).
(2) Commander Task Unit 78.1.3 (CTD=24).
(3) Commander Task Group 78.1 (Commander 7th
Amphibious Force),
(4) Conmander Task Force 77 (Commander Seventh Fleet).

Subject: Action Report - LEYTE, P.I., Operation.

References: (a; Article 874(6), UgS, Navy Rogulations, 1920,
(b) Com7thPhib Conf., Ltr. FER5/A16-3(3) Serial 0212
of 17 February 1944,

Enclosures: Comments by Boat Group Commander, U.S.S, EAYETTE.‘F%
Comments by Beachmastcer, U.,8.5, FAYETTE,.-p, 10
Comments by Transport Quartermester, U.3.8.
FAYETTE, -p./6
Comments by Comnmunications Officer U.S5,S,.
'”FAYETTE.}?I8 !
Comments by Medical Officer, U.S5.S, FAYETTE.-FJq

PART I -« Narrative.

1, U.,S.8, FAYETTE operated as division flagship of
Commander Transport Division SIX (Temporary) (CTU 78.1.32), Captain
H.D., Baker, USN, with the Northern Attack Force (Task Force SEVENTY-
EIGHT), in accordance with CTF 78 (Rear Admiral Barbey, USN) Opera-
tion Plan 10l-44, during the assault on Leyte Island, P,I. The -
ship*s mission was to transport the 3rd BLT of the 34th Infantry,
24th U.S, Army division and attached units to the objective area
and to land them on Beach RED II (PALO) on A day in the TACLOBAN
arca, Leyte Island.

Ry The 3rd BLT of the 34th Infantry 24th Division X
U.S. Arny Corps was embarked with it*s equirment at Hollandia, New
Guinea, during the period from 7 October to @ October 1944. Equip=-
ment was combat loaded at dock #9, Hollandia on the night of 7 - 8
October, and troops wer¢ ombarked at anchor in the harbor by ship's
boats on' 9 October 1944,

Je On 11 October, o debarkation oxercise was held while
at anchor in Humboldt Bay. This exoreisc consisted of rogular de=-
barkation and boating of troops, and movemont to an imaginary line

. of departure, Troope were reéembarked irmediately upon return from
\™the line of departurc,

33051 i}




CONFIDENT
KPR, /K16-5/K9=87h 23 October 1944,
Serial 055

Subject: Action Report - LEYTE, P,I., Operatiocn.

On 12 October trensports of Task Group 78,1 sortied
from Humboldt Bay for an official rehearsal off Cape Germania,
New Guinea, No boats were beached, but as in the case of FAYETTE'S
exercise on the previous day the time sthedule was met by all ‘
boats. The tank lighters, which had not been loaded on the llth,
were delayed by reason of a lack of slings for the self-propelled
gun mounts, On return to the anchorage in Humboldt Bay annther
drill was held, in which the time necessary to launch boats and
LCM(6)'s, strip the hatch, and boat the self-propelled guns was
found to be one hcur one ainute, - a time comfortably less than
the minimun allowed,

De Pinal provisioning was coupleted at Humboldt Bay
on 5 October, Ship was fueled at )Manus Island, Admiralty Group
on 24 September imnmediately prior to departure for Hollandia,

6 On 13 Octeber 1944, on signal from CTU'78.1.3
(Captain T,B, Brittain, UBN, U.S.0, DUPAGE, flagship), the trans-
port group sortied from Fumboldt Bay in accordance with Sortie
Plan (Annex B) to CTG 78,1 (Rear Admiral D.E, Barbey, USN) Attack
Order No. l-44, and proceeded in accordance with llovement Schedule
to CTF 78 Operation Plan No. 101-44., En route to the objective
frequent drills were held for debarkation, gas mask, abandon ship,
maneuvering, communicatic¢ns, paravane streaming, and damage control,
All the crew and troops were instructed in the details of the op=-
eration and in aircraft wecognition,

7. During the passage to the objective several radar
and sonar contacts were miported but none deveéloped while the
disposition was in open water, and this ship sighted no enemy
forces prior to A Bay. On A ninus one day, on order from CTU
782,1.3, paravanes were st:teamed at 1622, On A day, at 0000, in
accordance with orders of CTU 78,1.3, all troops were cleared
from the living compartments forward of frame No, 47 as a pre-
caution against personnel casualties in the event of striking a
mine, At 0607 on A day tiwyo enemy float-type planes were sighted
several miles distant, bufy they did not approach the transport
group, and they soon disappeared, At 0624 an enemy twin-cigined
bomber approached on a level run, dropped onc bomb, apparently
in the LST formation, As an apparent cvasion meneuver it descended
to masthead height, circled northward, and disappeared in the
direction of San Juanico Channcl., None of these planes came within
range of this ship's battery.

8, Details of the approach, debarkation, unloading and
sortie are noted in Part II, below,

11 0624
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PARTTII -~ Chronological Account,

The immediate approach to the objective was made
through Surigao Strait via Leyte Gulf into San Pedro Bay in ac-
cordance with Entry Plan to lMovement Plan (Annex C) to CTF-77
(Vice Admiral T,C. Kinkaid, USN; U.S.8. WASATCH, flagship), Opera-
tion Plan 13-44, First sight of Philippino Islands was made on
SIARGAO ISLAND by lookout at 1806 on A~1 day bearing 260° True,
distance 31 miles, The spcclal light on HOMONHON Island was
sighted at 2315 bearing 330° T, Subsequent cvents are enumerated
in the following chronological account of events, (All times are
zone minus nine; Kast longitude date).

20 October, - A Day

Cleared living conpartnents forward of frame No, 47 of
all personnel in anticipation of mines,

Recovered starboard paravanec; inhaul on port paravane
parted,

General Quarters.

Sighted two float planes astern; distance about six
niles,

Sighted-twin engined bomber bearing 240° Relative.
Escorts, landing craft and transports couhienced firing
on the plano.

Sunrisec, Lighted ship. Mine reported dead ahead,
distance about 2000 yards.

Twin ongined bomber disappearcd at low altitude in
direction of San Juanico Channecl having skirted this
disposition,

Secured from Gencral Quarters., Set Condition III.
General Quarters.

.Set Condition ONE ABLE.

; 6l Laupching all hateh boats and desigpated

‘davit boats.
Genmandey 1 Sent Divisien Beagh-
master to USS PC 1129,

Commenced debarkation of assault boat teams. 11 (NEZ

Anchored in the transport area, 1

U.S5.8. TITANIA (AKA 13) boats reported for duty.,

Cormanding Officer 3rd BLT, 34th Infantry, left the ship.
t. Col. B.M, Postletuwait,

Col, A.,S, Newman, Commanding Officer, 34th lnfantry, lef't
the ship.

Forward echelon of ship's beach platoon left thée ship.

Dispatcacd wave # 1 to line of departure.

All boats of first six waves in rendezvous areca, Tank

lighter from U,S,S, JOHN LAND (AP 167) reported for duty.
Dispatched wave ﬁz to line of departure,

Recovered port paravane of which inhaul had previously

parted. ‘
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0903 Dispatched wave #3 to line of departure.

0904 Comploted debarking all assault wave troops and equipm
ment,

0907 Dispatched wave #4 to line of departure,

0912 Dispatched wave #5 to line of departure,

0917 Dispatched wave #6 to line of departure,

1000 Tirst assault wave hit the beaches RED and WHITE.

1005 Second assault wave hit the beaches RED and WHITE.

1040 ICVP's from first assault wave returned to the ship.
Received one (1) personnel casualty who had fainted
en route to the beach,

1042 Commenced unloading combat equipment. 11 »

1054 Rear echelon of ship's beach platoon left the ship. (Mieq

1059 On signal from CTD-6 got underway to move inshore to
transport unloading area, Continued unloading while
underway. i

1140 Pursuant to instructioms of CTD-6, sent three (3) LCVP's
to USS CARTER HALL (LSD 3).

1154 Anchored in transport unloading area,.

1155 First LCM(6)ts from EPPING FOREST (1SD 4) reported for
duty.

1224 Reccived on board nine (9) casualties from the beach
in ICVP, USS FULLER (APA 7). )

1300 Rear Bchelon of 34th Infantry Commend Post left the ship.

1442 Received on board one (1) casualty from the beach in LCM.

1525 Completed unloading of cargo., Commenced hoisting boats
at davits and closing hatches,

1535 Received on board one (1) casualty from beach in LCVP,

1540 Ship's platoon left the ship,

1645 TAYETTE Beach platoon and boat group secured,

1720 Beach platoon returned on board. Boat Group Conmander
returned, ;

1728 Secured from Condition ONE ABLE, Set Condition III,

1729 Reported to CTD-6 ready to proceed,

1730 Completed hoisting boats, gl

1743 In accordance with orders received from CTU 78.1.3 got
underway to move out to initial transport area,

1819 Sunset, Darkened ship,

1824 On order of CTF 78 went to General Quarters to repel
air attack, -

1826 Observed anti-aircraft fire from many ships in Leyte
Gulf,

1936 Secured from General Quarters; Set Condition III, The
anti-aircraft fire having ceased, and notadditional
planes reported in the area,

2027 Forming in company with Transport Division 6 and 24 for
sortie from Leyte Gulf and the Objective area in ac=-
cordance with orders from CTF 78.

2112 Btreamed paravanes, Steaning on various southeasterly
courses ‘to form with TG 78,3 (CTG 78,3 is Rear Admiral
Struble, USN, USS HUGHES (DD 410) flagship).

iy -
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21 October, - A plus one Day.

Set course 090° to form column of Divisions,

Formed column transport diviesion 1in order as follows.
TD~4, TD-24, TD=6, TD-20, TD-32.

With cholatlon loint Dlna@at Island, abeam to starws

board set course 116O T and took deoqrture for

HOLLANDIA, N.G.

RGCOVurLQ paravanes,

Formed cruising disposition ABLE-ONE consisting of sec=-

ticns one, INAS L.ANOORA, KANIMBLA, WEJLTRALIA; two,

tmsnmmw:umxm),mmmm(Mm7hwmmm(um5m,

JOHN LAND (AP 167); three, USS FAYETTE (APA 43), ORMSBY

(APA 49), LEEDSTO'N (APA 56), four USS LEONARD 1/00D

(APA 12), PICRCE (APA 50), JAMES O'HARA (APA-90),

LA SALLE- (APA 102); five, USS H4RRIS (APA- 2), BARN TABLE

(APA 93), HERALD OF THE MORNING, (AP 137), ELMORE (APA

L2), Screon L to R USS SCIROEDER- (DD 501), RINGOLD®

(DD 520), USS HUGHES (F) (DD 410), SIGS BuE (DD 502),

DASHIELL (DD 659).

PART IIT - Performance of Own Ordnance laterial
and Equipment .

L This ship encountered no cnemy surface, subsurface
or air forcus within range of the battery.

2 No ammunltion, smoke, nor pyrotccnnlcs were cxponded
by the Bhip during the operation bithur for exercise or for defense,
1440 rounds of 30 caliber MG were expended by boate of the first
assault wave firing at the beach in order to require any possible
enemy broops to keep under cover until boats landed.

PART IV - Battle Damage.

h K This ship suffered no battlec demage nor did she
inflict any on the e¢neny.

e No boat damage was suffered by this ship's boats,
with the exccption of material failurcs in thrce instancesg - namely,
one rudder and twe engines,.

3. There was no incidental demage tc the ship nor to
any of her appurtenances with thc exception of the parting of
inhaul ring of thc port paravane during rccovery on A Day morning.
This ring was temporarily replaced with a shackle for subsequent
use,

i 11 0623
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A total of 1360 dual pneumatic lifo b%ots wag issued
to embarked troops for this operation., 1300 were ret#iined on
board, This marks a decided improvement over losses in previous
operations and is believed to be largcly due to the fact that life
Eg%ts could be left in tho boats 1nstcac of being recovered from

'S.

5 ' All other equipment in tho ship - mein engines,
generators, winches, davits, rigging, ete., - worked as designed
without casualty.

PART V - General Corments.

1, Total troop personnel (including officcrs) embarked
numbered 1265, Their combat loaded equipment totalled 350 short
tons, Loading and unloading of equipnent and cmbarkation and ’
dobarkation of personncl was effected smoothly and without incident,
dueina large measurc to the efficiecncy and oooperation of the
troops thomselves, Details of loading and unloading appear in
enclosure (C).

o Comnents on the ship-to-shore novement arec covered
in Boat Group Commendct's report (Enclosure (A)) and Beachmaster's
roeport (Enclosure (B))., Thoe first four waves were ready to be
dispatchcd by 0850 but the first wave was not dispatched until
0855, duc to vielting for a confirmetion of H-hour frow CTU 78.1.3.
All waves reached the control peint, however, in ample time, were
dispatched from the Xine of departure on tiic and landed almost
exactly on scheduled time, All assault waves from this ship and
their equipnment were complctoly dcbarkéd at 0904,

N The first boats returned frai the beach at 1040 and
unloading commenced thoreafter without delay. It is believed that
oxpeditions cargo discharging was due partly to the nearly optimum
conditions on the beach, and partly to the fact that the relatively
light load cncouraged the ship's platoon and hatch parties in that
the end was in sight from thc start. The three (3) LCM's from the
EPPING FOREST werc helpful to this vesseél's own ICM's in unloading
vehicles., The absence of the LCC in favor of an additional LCM
was considered invaluable,

Lo It is gencrally believed that casualtios from the
beach can bs betteor treated by APA'es than by LST's if APA's are
available, ©Such procedure permits of ‘more expeditious evacuation
of casuclties from the objective area, and has been proven in
ship-to-shore operations in the past., TFurthcr comuients on this
gubject-are contained in the report of the Beach Party lMedical
Officer, enclosure (B), Appendix One,
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With the exception of superfluous traffic on the
TBS radio at times, comnunications were exccllent. Remarks by
the ship's Communication Officcr arc included as enclosure (D).

6. The smell number and slow rate of casualties re-
ceived (12 in all) is noteworthy only in that it left the excel-
lent medical facilities of this ship virtually idle.

7 The rocket boats LCI(R)'s did a splendid job in
bombarding the beach ahead of the first assault waves, It is
strongly recommended that even more of these craft be used for this
purpose in future landings.

8. Red Beach 2 on which the FAYETTE landed her troops
had an unsuitable gradient for LST's which were unable to beach
closer than two hundred yards where the depth of water at the
ranp was six fecet, This prevented their unloading urgently needed
vehicles and completely upset the medical plan for this beach,
as the L8T's were designated to receive casualties. Due ,
to light opposition, this did not scriously interrupt the assault,
However, it is rccommended that in the futurc LST's carry pontoon
causeways in order to be able to land vehicles and carge regardless
of the beaoh gradient.

PART VI © Personncl Performance and Gasualties,

" All personncl performed their duties in an efficient
and highly satisfactory manpor and according to plan,

2e None of this ships personnel becane casuclties cith-
er from operational aceidents nor from enemy actiow,

3a U,3, Army easualtiesg rcoeived on board numnbered
twelve, one of which died shortly after coming on board and was
buried at sea, Ten others were wounded - scven seriously enough
to be confined to bed and three anbulatory, Thce twelfth casmalty
was classified as a neurosis,

Lo The excecllent performance of the ICM(6) crews of
the 2nd Engincers, Special Brigade, in their unloading of this

ship merits spccial mention, ;
S
i

Advance copy to:
Commander in Chief U.S, Floet,
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COM'ENTS OF BOAT GROUP COM'ANDER ({"
Lieutenant Ted W, Wright, D-V(G), USNR. b

Sub ject; U.8.8., FAYETTE Boat Group - Action Report ofl -
During fnvasion of Leyte Island, Philippine Islands.

1. At 0810 on 20 Ogctober 1944, the FAYETTE arrived in
the Transport Arca., All hatch boats and designated davit boats w
were immediat¥&y lowered to the water and stood by predesignated
nets to embark boat tcams previously assigned, Davit boats were
lowered to the rail where boat teams were embarked, The boats from
the U,S.8., TITANIA, which were to embark boat teams of the fourth
weave, arrived at th« FAYETTE At approximately 0825 and proceeded
to assigned atations for loading. The pre-assignment of those
boats proved valuable duc to the limited amount of time allowed for
debarkation which reguired that all boats be available at cach net
as loaded boats cleared the station. The debarkation was comploted
on schedule and at 0850 the first four waves were formed in the
rendezvous area, ready to be despatched by the ship to the control
point marked by SC-726 some 3000 vards from the rendezvous area.

24 The first wave was despatched at 0855, passed tho
control pnoint at the scheduled time and arrived at the linc of de-
parture three minutos ecarly. At 0943 the first wave was despatched
from the line of departurc following twenty (20) to thirty (30)
yards estern of the LCI(R)'s. The ICI(R)'s fired their rockets in
salvos from various distances whilc proceeding toward the beach.
These craft did an oxcollent job in rondering firo support to aid in
noutralizing the beaches. It is strongly rocommended that in future
opocrations morc of those craft be radec available to lecad in the
agsault waves.

3 The first wave landed forty-five (45) scconds carly
but by so doing the troops vere put on the beoach before the cneny
had an opportunity to rccover from the bombardment of the rockots
from the LCI{R)'s. Vory light opposition was met by thc first wave
as tho troops hit tho boach. Snipers and scattercd machinc gun fire
provented the troops from moving in rapidly causing some delay in
clcaring the beaches. 4All boats in the first wave rotractced and
were clear of the beach arco at 1002, The sccond wave hit on sche-
dule with the exception of one boat, PAL3-24, which lost stcering
control wheon two hundrod (R200) yards from the beach. The coxswain it
shipped his emergency tiller and landod his boat and rcotracted safo- R
ly with a delay of about threce minutes from thce original landing i
schedule for the sceond wave, The third, fourth, and fifth waves
landed on schedulo, all boats reotracting with the cxception of une
ICM (6) in the fifth wave which was forced to remain on the beach
for approximately thirty (30) minutes when the vehicle the boat was
carrying failed to clecar thoe ramp before the ongine went dead. The
sixth wave landed one (1) minutc behind schedule except that LSM
#257 which accompanied this wave landed approximately five (5)

Enclosure (A) CO USS FAYEITE coﬁ%: lotter serial 055 of ;
23 Cctober 1944, ik . O 0624 % ‘
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U.8.5. FAYETTE Boat Group - Action Report on - During
Invasion of Leytc Island, Thilippine Islands.

minutes bohind schedule. This LSM was very officient in buaching
and discharging tanks which were urgently needed on the beach., This
was the first opcration this writer had participeted io where LSM's
were used and frog obdervation tlhey appoar to be much superior to
ICT's in that the LSM is casier to mancuver and has a greater speed
than LCT's., It is rocommended for futurc operations that morce LSM's
be used in early waves to bring in high priority veniclss.

L. The remaining waves landed approximately on schedule
excopt the LST's in wave twelve (12)., Four (4) ILST’s rcceived Lits
fron mortar of artillery, the amount of damage not known, Theza
four (4) LST's were approaching Ré&d Beach I, only two (2) LST's
getting in close enough to discharge wvehicles, No LST's werc able
to get within two hundred vards of Red Beach II therefore no cargo
from EST'S was discharged on this boach. From the cxperience gainod
in »ast operations therc should be made available sufficicnt pontoon
causeways to enable LST's to discharge cargo when beach conditions
prevent tho beaching of theso craft.

o The unloading phase was very satigfactory since
thoro was ample space for all ship's boats to boach without any
traffic control problem arising. All cargo was unloaded from
FAYETTE boats at 1610 and at 1645 the last elcments of the FAYETTE .
Beach Party along with Transport Pivision SIX Beachmastoer cloared
the beach.

6, This wos the best coordinated and timed amphibious
oporation this writor has participated in., Tho landings of prac-
tically all waves was with vprocision which proved the valuable ox-
porionce gained in past operations.

T The work of the Boat crews and Beach Party from the
FAYETTE should be highly conmended for their efforts in making the
operation a success. All boats »rocccded in with one obJoctlve
which was to land their boet toams in the bost possiblc way.

8. During the unloading phase the Beach Party and Boat
crews turncd to in aiding to unload boats, and it ig this writer's
opinion that fifty (50) perccent of the unloading was donc by these

) ' -ty "‘». } " i '\'k' P
TED W. VRIGHT, 5

Enclosurc (A) to CO FAYETTE conf. letter scrial 055 of
23 October 1944.
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CONEIDENIIAL

COMMENTS OF BEACHMASTER

Sub ject: Report on Beach Party Activities on Leyte Island,
Philippine Islands,

n T The FAYETTE Beachparty was assignsd to control of
Fox Beach, which extended 600 yards on the right (northern) flank
of Red Beach, An advance party consisting of the Beachmaster,
Assistant Beachmaster, two radiomen, two signalmen, one hospital
corpsman, one boatswaln's nate qecond class, and one coxswain,
landed in the fifth wave at 1020 (H plus 205

2 Landing was made under considerable small arms fire.
Machine gun fire was sporadic, Only three mortar shells were ob=-
served to hit in the imnediate vicinity. Troops and beachparty
were pinned to the beach for approximately fifteen minutes before
any but the most cautious movement was possible, Nevertheless,
the 610 radio was iimediately set up, and excellent communications
established.

i This advance section was landed at least 500 yards
to the left (south) of its designated area. This led to slight
confusion with respect to information concerning LST's, but other-
wise caused no difficulties, The beachparty had reached and or-

ganized their proper area within half an hcur of landing. Complete
freedom of movement became possible over the entire beach area by

1100,

by The lMedical Section of the Beachparty was boated
in a free boat which landed at 1035. During the first hour 17
casualties were cleared from the inmediate beach areas and evacuated
to LST's, In addition to these initial casualties, suffered by
the first assault waves, only 7 more casualties passed through the
beach medical set-up. A day casualties were very few, and the
beachparty medical officer's status was largely advisory, as des-
eribed in apnendix I to this enclosure,

B The remainder of the Beachparty - twenty-five men -
landed in the first returning LCVP's at 1120, With their arrival,
full scale unloading immediately became feasible,

£y In general, beach conditions were excellent for all
landing craft, No mines were encountered, The central area of
Fox Beach was strewn with numerous tree trunks which rendered cer-
tain sections unusable. The beach area was of sufficlent extent,
however, to render these areas more help than hindrance, They served
the purpose of clearly separating unloading areas for the three
ships which unloaded over Fox Beach,

i,

Enclosure (B) to CO USS FAYETTE conf, letter serial 055 of
23 October 1944,
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on Beach Party Activities on Leyte Island,
pine Islands,

The landing was not a dry one, All unloading from
LuVP's and ICM's had to be accomplished through ten to fifteen
yvards of shallow water. This water was not over knee depth and
speed of unloading was not affected. Three factors led to complete
absence of trouble with small:boats at the beach: (a) No surf or
current; (b) a gradient which, while gradual, was steep enough to
keep screws clear at most places; and (c) a beach cauposed of such
soft sand that where the gradient was too shallow boats could re-
tract under their own power without damage to screws.

8, L8M's were able to unload only im the central area.
Most vehicles required the assistance of dozers to travers aboutl
25 yards of water, This need was consequent more upon the softness
of sand than the depth of water,

2. I8T's were unable to unload on Fox Beach, This was
not true on the Dog Beach area next to which the Beachmaster was
landed, The northern flank of Red Beach was presumably impeded by
a bar, as LST's could not approach nearer than about 300 yards to
the beach, In the Beachmaster's opinion the failure of IST's to
carry pontoons was most unwise, Fox Beach was very similar to cer-
tain beaches in the Chesapeake Bay where, during training in Sep-
tember 1943, the Beachmaster supervised the use of such pontoons
with highly successful results. Such pontoons were equally success-
ful when used under more trying conditicns on Green Beaches at
Kwa jalein Island,

10, Fox Beach was assigned to threc ships for unloading.
The northern flank was allocated to the LEEDSTOWN (APA-56), the cen-
ter to the TITANIA (AXKA-13) and the southern flank to the FAYETTE,
The TITANIA area was #mallest, and in view of the fact that extremely
few LEEDSTOWN boats arrived with bulk cargo, TITANTA boats were con-
stantly diverted to the northern and preferable flank. LEEDSTOWN
bulk carge arrived at the beach in an LSM.

« by SN The shore party was not entirely satisfactory. 1Its
officers, vspecially Lt. Huetter in charge, werc excellent; but they
confronted two primary difficulties: (a) Most of the troops assigned
to Lt, Huetter were not only inexpericnced, but entirely unknown to \p i
him, (b) All of thesec troops were transported either by the JOHN Qy
LAND or the FULLER, both of which were part of Transport Division T\
TWENTY-TOUR. By recason of the latter factor it took too much time
to assemble the shorc party which was landed a thousand yards to the
south, By reason of the former factor all work obtained from the
shore party personnel was gained only through constant harassing
vigilance on the part of Lt, Huctter and the Beachmaster,

~
Lol "R

Enclosure (B) to CO USS FAYETTE conf., letter serial 055 of
23 October 1944,




on Beach Party Activities on Leyte Island,
pine Islands,

The absence of difficult hydrographic conditions
released approximately twenty-five members of the beachpurty itself
for unloading work. To thesc men the major portion of credit for
a rapid unloading is due., They were tirecless in‘their efforts, and
with the splendid assistance of small boat:. crews, they themselves
accomplished well over half of the actual unloading of bulk cargo.

0 s A The failure of IST's to unload reduced the number of
dozers available to the shore party, The two which were available
were supplemented, however, by sevoral LVI's, These LVI's were
very efficlient in towing swamped vehicles, being able in two in-
stances at least to salvage trucks which dozers could not assist.
Both dozers were in constant use towing vehicles, Accordingly,
all unloading of bulk cargo was accomplished by hand.

14, All ships werec cooperative in furnishing their own
signs to designate unloading areas, The FAYETTE supplied in ad-
dition the signs to mark the flanks of Fox Beach,

15, At 1610 all small boats of the APA's unloading over
Fox Beach were secured, One LSM remained at the beach with con-
giderable cargo from the LEEDSTOWN still aboard, TITANIA boats
were still unloading. On orders from CTD-6 the beachparty turned
over its functions to the Engineer Shore Battalion and secured from
operation, The Beachmaster remained ashore with the Transport Divi-
sion Beachmaster until 1645, at which time he secured and returned

to the ship.
) YV
/E};'T?) SIITH. >
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COMMENTS OF BEACH PARTY MEDICAL OFFICER
enant E.W, Clawater, Jr., MC-V(G), USHNR,

O R 0

Subject: Report of Beach Party Medical Section Activities,

1, The Medical Section of the FAYETTE Beach Party emn=-
barked for the beach at approximately 0800 20 October 1944, TFour
(4) hospital corpsmen, a radioman, & signalman, and the Medical
Officer were boated in an LCVP flying the "mike" flag and designated
as the "Medical Boat". This boat had been preloaded with twenty
(20) stretchers and such medical gear as was deemed necessary for
handl ing §nitial casualties. The Medical Boat followed the first
wave into the line of departure where it-stood by the PC-1129 awaite
ing further orders from Lt, Comdr, Baggs, Beachmaster, Transport
Division SIX. One (1) hospital corpsman was boated in the fifth (5)
wave with Lieutcnant J,W. Smith, FAYETTE Beachmaster in order to
care for any initial casualties in this group. The Medical Section
of the FAYETTE Beach Party was called into the beach by the FAYETTE
Beachmagter at approximately 1025 end landed at 1035, The beach
was under sniper and machine gun fire at the time of lending, hence
the medical gsection wos able to land only what could be casily and
quickly carried: this consisted of corps pouches, beach bags (2),
six (6) litters, and 610 radio; the remainder was left in the boat
to bo called in later,

R4 Casualty denajity was light on Red Beach Fox on A day.
In all, 24 casualties were evacuated to LST's; seventeen (17) were
evacuated to LST-456; four (4) were evacuated to 1S8T-18l; and three
(3) were evacuated to LST-459. It may scem on first glance that
LST-456 was over loaded; however, this was done in following out
the Operation Order, LST-456 had aboard {in conjunction to a surgi-
cal team) the Orthopedic Specialist; therefore, to this ship were
sent the orthopedic cascs or those which on original impression
were considored to be of an orthopedic nature,  As a high percentage
of the casualties were of an orthopedic nature, no other course
could be followed,

3 Evacvation of casualtics presented a difficult and
disconcert ing problem, The plan as originally conceived was to
evacuate all A day casualties to 1LST's; four (4) of which were to
have Surgical teams and Specialists aboard. This plan as it wes
intonded to work would have given care of the most excellent type
in the shortest possible time; however, several vital factors were
not considered or werc deemed not to be present, and it is to these
factors that the difficulties of evacuation were attributed,

sl
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Pirstly, in order for this plan to work smoothly and effeciently,

the LST's had to beach; this was found to be impossible. The LST-
459 tried to beach on Red Beach Fox at approximately 1050 but was
unable to get closer to the beach than 150 yards. This left the

ramp in approximately 6 feet of water which prevented bringing cas-
ualties aboard other than by small boats., The LST-459 retracted

some 15 minutes later and stood by off shore. Secondly, the majority
of surgical care was embarked in four (4) IST's which were supposed
to beach at an early hour, discharge their cargo and personnel, and
receive casualties almost immediately., Unfortunately LST-171 was hit
by enemy fire as she approached the beach, rendering her usecless as a
casuvalty LST; this decreased our surgical teams and speciclists by
$ which wos a serious loss, Due to the fact that the LST's could not
beach, they could not discharge their cargo and troops and hence were
slow in sotting up their modical facilities, Thirdly, since all
casualties had to be evacuated to L3T's by LCVP's a serious difficulsy
in the plan was discovered., The plan called for sending certain
types of casualties to certain LST's; this was next to-impossible
practically speaking. If 4 casuolties, one orthopedic, on thoracic,
one eye, and one urological were present at any one time, it would
necessitate four (4) LCVP's to carry these casualties to the correct
IST; or it would require one LCVP to make four stops thereby consume
ing time and adding to the casualties' discomfort. While it is re-
cognized that this is somcwhat of an exaggeration, nevertheless, it
is believed that the point can be clearly scen, namely, that the plan
necegsitoated too many LCVD's or too much time was consumed in handl-
ing the casualties, It also consumes the time and effort of one or
more Medical Officers in doing nothing but allocating casualties when
their encrgy and skill could be utilized in caring for the wounded,
Fourthly, o great deal of time was consumed in locating the Shore
Party Medical Section since the Beach Party Medical Officer con-
corned was unknown to the Army Medical Officer concerned., Such of=-
ficers with their section should be aboard the scme transport,

be It is the opinion of the Medical Officer that casualty
gvacuation cculd have been handled more efficiently if casualties had
beon gent directly to the transports, The transports were available,
were set up, and had efficient proven medical staffs aboard. If
specialization is desired, these specialists should be placed aboard
one transport so designated and all-spccialized casualties scent to
that ship. If IST*s arc to be used, they should be empty or very
lightly loaded and should carry pontoon causeways which could be
utilized when the LST could not beach, Moreover if casuelty density
is great more IST's will have to bc available in order to handle the

_2-
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nunber of patients which they would receive, Supplies were quite
well handled 50 litters were passcd on to the collecting company
through tho FAYETTE Medical Section in adéition to 20 litters which

were boated originally. .[L-
r?, 77,

" el
W CLANATER, Jr.
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COMVENTS OF THE SHIP TRANSPORT OUARTERMASTER
Captain R. K. Dahl, USMCR,

Subject: loading and Unloading.

Loading plans of the FAYETTE to load the Third
Battalion, 34th Infantry, 24th Infantry Division, were drawn up
aboard ship on 2 October by the ship®s Transport Quartermaster
and the troop loading officer., Troop cargo to be loaded totaled
350 short tons, consisting of 250 tons of vehicles and 100 tons of
bulk cargo. This limited load allowed a very even distribution of
cargo among the holds end resulted in an excellent combat load.
No cargo was carried on this ship that was not actually recuired
by the troops in the initial combat stages. Lvery vehicle and
trailer was fully loaded. Bulk fuel, water, and organizational
equipment were not carried by this ship,

R The 350 tons of cargo was loaded on board from a
dock in Humboldt Bay, Hollandia, New Guinea, in eight hours -« - -
from 2000 October 7th to O4LOO October 8th,

3e The 350 tons of cargo wag unloaded in L% hours;
general unloading of cargo commenced at 1045 A-Day and the ship
was unloaded at 1525. Speed in unloading is attributed to these
facts: thore was'no reof; thé béach was excellent; and a sufficient
number of LCM's was available, The FAYETTE carried two LCM's and
three additional LCM's reported to thisg ship from the EPPING
FOREST after discharging initial loeds. These boats were used to
goo% advantage in unloading the 90 vehicles, trailers and guns
on board.

ke Hourly Unloading Percentages:
Key: A-percenvage total cargo unloaded,
B-percentage rations unloaded,
C-percentage ammunition unloaded.
D-priority number of last vehicles unloaded,

LR - SR, D
A-Day o4 Lo S SN o o i %
1300 42 0N ae
1400 64 35 L5 '80
1500 90 100 90 @8

1525 100 100 100
A% Skt

K. DAHL

W e w W w9 8
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LOADING SUMMARY

HoId & Hold Space
Platform | Cuft|SqFt

CARGO

~Hold 21500°' 1043

3-37mm Guns
5-iTon Trucks
2=tTon Trailers
14~Hand Carts
Total Vehicles

Rations

Engineer Equip.

Cloth,Bags'GasMask
TOTAL #1

7-% Ton Trucks
L=% Ton Trailers
Total Vehicles
Small Arms Anmo.
High Expl, Ammo,
TOTAL #2

3-% Ton Trucks
3~ Ton Trailors
8-2% Ton Trucks
11-3/4 Ton Trucks
L=3/1, Ton Ambulances
1-14 Ton Trucks
52 Ton Trucks
l=¢ Ton Trailers
3-Water Trailers
l-Disinfect Trailer
TOTAL #4

e
-2ndDeck
w]latPlt |

-3rdPlt

i 1

%TTon Trucks

Ton Trailers

37mm Guns

+ Ton Trucks

+ Ton Trailers
Rations

e
P A
Je
Fem
5w

e
«3rdPLlt

3-SPM-M8's (75mm)
TOTAL #7&8

4300

1737336 hp_éz.

TOTAL CAR
Wl

350,0 |

Enclosure (C) t6 €O USS FAYETTE conf. letter sefial 055 of

23 October 1944,




COMMENTS OF COMMUNICATION OFFICER
Lieutenant J.B, Cullen, USNR,

Subject: Communications Report of Landing Operation
con Leyte.

3 Again the SCR 608's and 610's bore the brunt of
communication and stood up to all that was demanded of them, A
careful check of all sets before leaving the staging area did
away with the necessity of calibrating while urderway, However,
the troops had not done so and requested permission to calibrate
while under radio silence., This was denied, and it is suggested
that dll troops be notified in the future to have radio sets ready
for landing before coming on board,

2. Com?lete lack of éiscipline os the T,B.S. jeopardize
od the use of that circuit for tactical orders. Administrative
messages of every kind were heard on this circuit, though there
were other ness assigned for that purpose., Lhere was a constant
gtream of talk oni'the T.B.S. which was inpossible to log and parts
of messagescwhich should have been recorded were lost in an effort
to log the prededing message. It 1s suggested that all stations
on this eircuit be advised of the proper use for the T.B.S.

3 Difficulty was encountered in copying the Force
Fox due to the frequency used., Atmospheric conditions of day and
night interfered with the assigned frequencies, and there was no ¢
definite time set ror changing, It is suggested that the fre-
_quencies of 8 and 12 thousand KC's bd keyed steadily during the 24
"hours of day and night, that 16 thousand be added™ ng the day
and 4 thousand during the night with a definite hour for changing.
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MEDICAY OFFICERS REPORT :
Lieut-Comdr., J.H., Vallace, MC-V(S), USNR,

Subject: Medical Officer's Report of Landing Operations
on Leyte,

The following action report is written as of 1600,
21 October 1944,

NARRATIVE

i (a) The Medicel Department was in a state of
readiness at H-hour on A~day.

(b) The first casualty, received at 1100, was a
soldier who developed hysterical symptoms on the way to the beach
and, without going ashore, was returnéd to the ship in the same
boat in which he went in,

(c) At 1230 nine casualties were received on board,
One of these died within 10 minutes after admission,

(d) Two more casualties, arriving singly, were
received at 1450 and 1535,

(e) There were, therefore, a total of twelve cas-
uvalties received, with one death, All were Army personnel,

Qe ANALYSIS OF CASUALTIES.

(a) Of the twelve patients received eleven were
wounded and one suffered a neurosis,

(b) The agents of injury were missiles in & cases,
falling trees in 2, and unknown in one, The latter patient re-
coeived a large contusion of the right buttock and one over the
right scapula, probably from spent shell fragments or flying debris.
Of the & missile inflicted wounds 2 were caused by bullets and 6
by shell fragments.

(¢c) Wiound sites analyzed as follows: Head 3,
abdémen 1, lumbar region 2, upper extremity 6, lower extremity 7.

(d) There were 2 fractures, both compound .

(e) One patient wikh multiple shell fragment wounds
received an eye injury which will necessitate enucleation,

. 1 PROGNOSIS.
(a) As of this date there are 7 bed patients and
L ambulatory.

{(b) Of the 7 Bed patients the woumds in 3 are con-
sidered serious and in 4 they are mild,

ok N
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CEONFIDE
Sub ject: Medical Officers Report of landing Operations
on Leyte,

(¢c) The 3 serious cases include 2, both of which
show multiple wounds of the face, arms and legs. The third case
has an avulsion of the right arm just below the shoulder, For
several hours after admission he appeared to be in itrreversible
shock but following refrigeration of the arm and repeated blood
transfusions he has responded remarkably., Amputation will be
performed whén his condition indicates it is a safe procedure,

b DEATHS.

(a) The one patient who died survived only 10
minutes after admission. From examination it appeared that a
shell had exploded in close proximity to the buttocks., DBoth legs
were nearly severed at the hips, being attached to the torso by
only a few strips of macerated nuscle,

5e SUI'MARY AVD COII'T

(a) During the Leyte operation 12 casualties were
received on board the U.S.9. FAYETTE on A-day.

(b) Of these, ono died and of the 1l remaining, 3
were seriously wounded.

(é) *he number of casualties recéived was too small
to warrant any worth while analysis and deductions,

(d) The Junior Medical Officers, Dental Officer
ind Hospltal Corpsmen performed their duties rapidly and efficientm.
Ve

”‘a / V U,LL(..JC&,

J. H. WALLACE,
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